
Academic Nurse Leader Award Rubric 

The Nurse Leader Award honors a nursing professional who has demonstrated exceptional leadership 
qualities, influencing positive change within their organization and the broader nursing community. 
The recipient is celebrated for their strategic vision, advocacy for the nursing profession, and 
commitment to improving student and faculty outcomes. The recipient maintains high ethical 
standards and professional communication, role models professional behaviors. And upholds wellness 
and self-care.  

Criteria Exemplary (5 points) Proficient (4 
points) 

Satisfactory (3 
points) 

Needs 
Improvement (2 

points) 

Unsatisfactory 
(1 point) 

Leadership Skills 
and Vision 

Demonstrates 
exceptional leadership 
and a clear strategic 
vision. 

Demonstrates 
strong 
leadership and 
strategic vision. 

Demonstrates 
adequate 
leadership and 
vision. 

Demonstrates 
limited 
leadership and 
vision. 

Demonstrates no 
leadership or 
vision. 

Influence on 
Positive Change 

Has significantly 
influenced positive 
change within the 
organization and 
community. 

Has influenced 
positive change 
within the 
organization 
and community. 

Has somewhat 
influenced 
positive change. 

Has minimally 
influenced 
positive change. 

Has not 
influenced 
positive change. 

Advocacy for 
Nursing 
Profession 

Actively advocates 
and contributes to 
policy development. 

Regularly 
advocates for 
the profession. 

Occasionally 
advocates for 
the profession. 

Rarely advocates 
for the 
profession. 

Does not 
advocate for the 
profession. 

Commitment to 
Student 
Outcomes 

Demonstrates 
exceptional 
commitment to 
improving student 
outcomes. 

Regularly works 
to improve 
student 
outcomes. 

Occasionally 
works to 
improve student 
outcomes. 

Rarely works to 
improve student 
outcomes. 

Does not work to 
improve student 
outcomes. 

Mentorship and 
Inspiration 

Actively mentors and 
inspires future nurse 
leaders. 

Regularly 
mentors and 
inspires future 
leaders. 

Occasionally 
mentors future 
leaders. 

Rarely mentors 
future leaders. 

Does not mentor 
future leaders. 
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