
Results

Implementation of a Sophomore Nursing Student Bootcamp: An Evidence-based Quality Improvement Project

Dr Theresa Soltis, DNP, APRN, FNP-BC                  

Kimberly Foito, MSN, RN, CNE

Dr Gina Reitmeyer, DNP, APRN, CPNP

References

Introduction/Purpose

Background

ConclusionsMethods

• Nursing student success is important to students, faculty, and healthcare 

organizations as the nursing shortage continues to be a critical issue in the 

United States (Owen, 2021). The retention of nursing students is complex and 

involves various academic and non-academic factors.

• The 2021 American Association of Colleges of Nursing (AACN) Essentials 

outline the expected competencies of graduates from baccalaureate programs 

(AACN, 2021). Domain 10 involves personal and professional development 

and promotion  of self care behaviors. This domain aligns well with this 

sophomore boot camp project as it aims to help promote self care and personal 

student success.

• The purpose of this Quality Improvement project is to improve student 

success outcomes and retention of sophomore nursing students transitioning 

from first-year prerequisite classes into introductory nursing coursework.

• Sacred Heart University has over 200 First Professional Degree nursing 

students beginning their major coursework during the fall of their sophomore 

year. Although they are acclimated to campus life, they are unfamiliar with the 

expectations for nursing coursework and laboratory experiences.

 

• During the 2021-2022 Academic Year, The Assistant Program Director 

noticed that most first-year students were worried about starting their first 

year in nursing coursework. Many were verbalizing feelings of being scared 

and anxious. 

• Faculty developed the bootcamp which consisted of presentations of 

sophomore expectations and outdoor games to promote faculty and peer 

socialization.

• Two surveys were developed by sophomore faculty for data collection. Both pre 

and post surveys consisted of 10 questions utilizing a YES/NO answer format. 

All sophomore nursing students were given a QR code to complete survey pre 

and post the nursing bootcamp in Fall 2021, as well as Fall 2022.

• Assessment data from the College of Nursing was also obtained and reviewed 

from Fall 2021 nursing student success rates versus Fall 2022 nursing student 

success rates. 

• After reviewing our pre and post survey results as well as our retention rates for 

fall 2022, we had very positive outcomes in this QI project. The retention rates 

of sophomore nursing students improved. In the Nu 205 class the rates had 

slightly decreased from 96.8% to 94.6% but significantly increased in the Nu 

220 course from 88.19% to 96.7%.

 

• Overall, students felt the sophomore success bootcamp experience was helpful 

and informative. 

• Survey results confirmed that students are nervous and anxious to begin nursing 

coursework but that pre-semester introductions to course resources, faculty, 

advisors, and peer support aid in decreasing these feelings and improving the 

number of students matriculating to the sophomore spring semester. 

• There are 2 nursing course that sophomore nursing students take their first 

semester which are Nu 205 and Nu 220.  The completion/retention rates of both 

courses are listed below in Table 1. 

Table 1 DHCON Retention Rate Comparison Chart 

AY

NU 205 

Enrollment

NU 205 Course 

Completion/

Retention

NU 220 

Enrollment

NU 220

Course 

Completion/

Retention

2021-2022 223 96.8%

N=4

220 88.19%

N=21

2022-2023 242 94.6%

N=6

248 96.7%

N=8
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