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•The healthcare industry in Kentucky is grappling with a significant shortage 

of Registered Nurses (RNs). This shortage impacts the quality and 

accessibility of healthcare services and places undue stress on the existing 

nursing workforce1. 

•The situation is particularly acute in rural and medically underserved areas 

of Kentucky, where healthcare disparities are more pronounced, and the 

recruitment and retention of qualified nursing staff pose significant 

challenges2.

•In response to this critical need, UofL Schools of Nursing has developed an 

innovative Licensed Practical Nurse (LPN) to Bachelor of Science in Nursing 

(BSN) bridge program. This program expedites the transition of LPNs to RNs 

while simultaneously elevating their educational qualifications to meet the 

growing demand for BSN-prepared nurses in rural and underserved 

communities.

•The LPN-BSN bridge program is a collaborative effort between the UofL 

School of Nursing, the Kentucky Community and Technical College (KCTC) 

system, and three primary clinical practice partners in strategic areas of the 

state (Eastern, Western, and Central Kentucky). 

•This partnership leverages the strengths of both academic institutions to 

create a seamless educational pathway for LPNs seeking career 

advancement, while focusing on the LPN employees at our key practice 

partners.

ImplementationIntroduction

•To support student success, the program incorporates a robust support system. This includes a dedicated academic advisor who guides students 

through the concurrent enrollment process, holistic support services, financial support, and mentorship opportunities with nurse educators. 

•Partnerships with healthcare facilities across the state, including rural hospitals and clinics, provide students with diverse clinical experiences and 

potential employment opportunities upon graduation.

•The financial accessibility of the program is crucial. By leveraging the lower tuition rates of community colleges for a significant portion of the coursework, 

and a reduced tuition model for their BSN portion of the pathway, we reduce the overall cost of obtaining a BSN. 

•We have received HRSA funding to provide financial assistance to students during the BSN portion of their pathway.

Conclusion

Overview
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•The program's design is rooted in accessibility and flexibility, recognizing the 

diverse needs of working LPNs, especially those in rural and medically 

underserved areas.

•The BSN component is entirely online, eliminating geographical barriers and 

allow students to balance their studies with work and personal commitments. 

This is particularly beneficial for nurses in rural Kentucky, who may not have 

easy access to traditional on-campus programs.

•One of the key innovations of this program is its accelerated timeline. Our 

bridge program compresses this timeline to less than three years, allowing 

LPNs to enter the RN workforce more quickly while still obtaining a BSN.

•The program's curriculum is designed to build upon the LPNs' existing 

knowledge and skills, focusing on the additional competencies required for 

RN licensure and BSN-level practice. 

•Courses include evidence-based practice, leadership and management, 

population health nursing, health policy, and informatics. 

•The curriculum also incorporates specific content related to rural healthcare 

challenges, including social determinants of health, telemedicine, health 

equity and resource management in low-resource settings, and community 

health assessment in rural populations.

•Our innovative LPN-BSN bridge program represents a strategic 

response to Kentucky's nursing shortage, with a particular emphasis on 

addressing the acute needs of rural and medically underserved 

communities. 

•By creating an accelerated, accessible, and collaborative educational 

pathway, we are not only addressing immediate workforce needs but 

also elevating the overall educational level of the nursing profession in 

our state.

•This model has the potential for replication in other states facing similar 

challenges, offering a blueprint for rapidly expanding and upskilling the 

nursing workforce while maintaining high educational standards and 

addressing geographical disparities in healthcare access. 
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Outcomes

•The program specifically addresses the burden of nursing shortages in rural and medically underserved areas of Kentucky through several targeted 

strategies:

1.Grow-Your-Own Approach: By enabling LPNs already working in rural areas to advance their education without leaving their communities, we 

cultivate a workforce that is more likely to remain in these areas after graduation.

2.Social Determinants of Health and Health Equity Focus: The curriculum includes specific learning experiences to integrate a wide exposure to SDOH 

and health equity across the curriculum, equipping graduates with the specialized knowledge needed to provide high-quality care to diverse patients 

in rural and medically underserved areas.

3.Community Partnerships: Collaborations with partners in rural and medically underserved areas ensure that clinical experiences are relevant to rural 

practice and create pathways for employment after graduation.
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