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Purpose

This evidence-based practice innovation is aimed at
retaining graduate nurses in a community hospital
through implementation of a nurse residency program
and curriculum.

Background

During the strategic planning process for Heritage Valley
Health System, data analysis revealed graduate nurse
retention was below the expected standards for health
system employees. When a nurse leaves the organization
within the first year, it costs approximately $17,000 not
including general orientation and salaries of educators to
provide orientation. To address this issue and enhance
retention, a dedicated team was established to develop
and implement solutions.

PICO Question

Do nurse residency programs increase retention rates
within the first year of employment for graduate nurses?
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Literature Review

A literature review revealed numerous articles that
evaluated effectiveness and best practices of nurse
residency programs. The findings indicated the need for
nurses in fast-paced healthcare environments to develop
critical thinking, clinical judgment, and the ability to
acquire new skills to ensure safe, high-quality patient
care. Nurse residency programs play a vital role in
developing these skills, ultimately enhancing graduate
nurse retention.

Methods

The team performed a root cause, SWQOT, and gap
analyses to determine causes of attrition, areas of
strengths, weaknesses, opportunities, threats, and gaps

between EBP and current practice. The team then worked

with faculty and nurse educators to develop the
curriculum and consider the length of the program.
Finally, the Plan, Do, Study, Act method was used to
Implement the program.

classroom and

e Focus on evidenced Rounding

based transitional « Up to 3 months
topics

\ / -

T Part 2
« Two, 4-hour

simulation sessions * Individual Mentored

Three Cycles of PDSA

Heritage Valley Kennedy graduates only *

All graduate nurses at Heritage Valley Kennedy and
Heritage Valley Sewickley *

All graduate nurses at all three campuses for an

entire year.
PLAN
_2

STUDY

* Only graduates hired during the summer months

Part 4
-

« Assessment survey at

6 months » Career Path Planning
 2-hour classroom & beginning at 12

simulation session at months

9 months « Continues through
« Assessment survey at year 3 of

\_ 12 months . employment

/

Nurse Residency Program Plan

Contact Information

25 Heckel Rd.
McKees Rocks, PA 15136
412-777-6204

Results
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Conclusion

Participation in a nurse residency program enhances
graduate nurses' confidence and fosters a greater sense
of employer support. These programs improve nurse
retention by providing education and mentorship during
the critical first three years of practice. Additionally, well-
prepared graduate nurses contribute to higher patient
satisfaction by delivering safe, effective, and high-quality
care.

Limitations

This study was limited in 2020 due to COVID restrictions.
The study is also limited by the evaluation of data across
different PDSA cycles. True comparison begins in 2022.
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