
Assignment, delegation, and prioritization are three of the most critical skills that an RN must 
develop. These skills require a significant amount of critical thinking and responsibility. Effective 
assignment and delegation also require knowledge of the scope of practice for all patient care 
professionals. Recent research has identified that many new graduate registered nurses lack 
the leadership skills to effectively delegate, prioritize, and manage patient care. The lack of 
confidence in these skills can lead new graduate registered nurses to experience increased 
stress and anxiety, ultimately adding to the high turnover rate among new graduates as well as 
negatively impacting patient safety and satisfaction (Maria et al, 2020)
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The ability to delegate is an essential nursing 
leadership skill. With the increasing involvement 
and use of unlicensed healthcare personnel, 
nurses find themselves delegating patient care 
multiple times throughout the day. The 
responsibility and accountability that come with 
delegation necessitate that nurses understand 
how to safely delegate care. Unfortunately, 
research has identified that many nurses do not 
fully understand or utilize delegation effectively 
(Crevacore et al, 2022). Barriers to delegation 
include a lack of knowledge of the scope of 
practice, fear of making a mistake, desire to 
maintain control, and lack of communication 
(Kaernested & Bragadottir, 2012).  Many new 
graduate RNs report feeling unprepared for the 
transition from student to professional nurse 
(Maria et al, 2020). Among nursing leadership 
surveyed only 10% reported that they were 
satisfied with the delegation skills of new 
graduate RNs (Kaernested & Bragadottir, 2012). 
This lack of preparation places a significant 
emphasis on the need of undergraduate nursing 
programs to focus on education that increases 
student confidence in delegation skills. 

Background

An in-class activity was developed for a Pre-
licensure BSN nursing program leadership 
course. The activity simulated the work of a unit 
manager on an inpatient medical-surgical floor. 
Students were tasked with reviewing 16 client 
shift reports, determining if the clients were 
stable, and making client assignments for a 
staff of 3 registered nurses (RN) and 2 licensed 
practical nurses (LPN). Students are then tasked 
with reevaluating assignments after one of the 
RNs calls off the shift. Next students are asked 
to help one of the RNs with deciding what tasks 
can be delegated to the LPN and assistive 
personnel. Lastly, students are again asked to 
reevaluate client assignments after discharges 
and new admissions happen on the unit. 

Methodology

Examples

Student response to the activity was positive 
with students reporting an increased 
understanding of the scope of practice, 
delegation, and client assignment. The 
development of effective skills in assignment, 
delegation, and prioritization begins during 
prelicensure nursing education. Nurse educators 
must incorporate real-world scenarios either as 
simulation or classroom activities in order to 
promote student learning of delegation, 
prioritization, and assignment skills. These 
opportunities reinforce the authority of all RNs 
to delegate to LPNs and assistive personnel and 
help ensure that new graduate RNs gain 
comfort in this role. 

Conclusion
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