Introduction

Background

The ability to delegate is an essential nursing
leadership skill. With the increasing involvement
and use of unlicensed healthcare personnel,
nurses find themselves delegating patient care
multiple times throughout the day. The
responsibility and accountability that come with
delegation necessitate that nurses understand
how to safely delegate care. Unfortunately,
research has identified that many nurses do not
fully understand or utilize delegation effectively
(Crevacoreet al, 2022). Barriers to delegation
include a lack of knowledge of the scope of
practice, fear of making a mistake, desire to
maintain control, and lack of communication
(Kaernested& Bragadottir, 2012). Many new
graduate RNs report feeling unprepared for the
transition from student to professional nurse
(Maria et al, 2020). Among nursing leadership
surveyed only 10% reported that they were
satisfied with the delegation skills of new
graduate RNsKaernested& Bragadottir, 2012).
This lack of preparation places a significant
emphasis on the need of undergraduate nursing
programs to focus on education that increases
student confidence in delegation skKills.
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Methodology

An in-class activity was developed for a Pre
licensure BSN nursing program leadership
course. The activity simulated the work of a unit
manager on an inpatient medicasurgical floor.
Students were tasked with reviewing 16 client
shift reports, determining if the clients were
stable, and making client assignments for a
staff of 3 registered nurses (RN) and 2 licensed
practical nurses (LPN). Students are then taske
with reevaluating assignments after one of the
RNs calls off the shift. Next students are asked
to help one of the RNs with deciding what tasks
can be delegated to the LPN and assistive
personnel. Lastly, students are again asked to
reevaluate client assignments after discharges
and new admissions happen on the unit.

5 Rights of
Delegation

1. Right Task

2. Right Circumstance

3. Right Person

4. Right Supervision

5. Right Direction and
Communication
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Examples

Date: 10/17/2022 Room 212
Admit Date” 10/14/2022

Full
D DNR

Code

Patient Dx
Adoun Denniy Covid 19
72 yor

Hx HTN, DM, Parkinson, COPD

Consults: PleA/nOVLO‘Logy

Attending Dv. Sinunmony

Allergies @ nNKDA IV's
21g- Rt hand

@ ~0x3 |cv

B SR

Resp (] CTA Gl

@ BV 10/16

Temp 99.9

Lung sounds cowrse bilaterally | Diet @ Reg () NPO
withy rhonchi 02 @2L/ min
Skin Clean Dry and Intact GU () Foley
Urinal at Bedside
Meds: Labs:
Enoxaporin sodivn 40mg SQ QD | Het 40 Hgb 15
Insulinvper sliding scale Na 135 ¢l 101
Flonase Plt 140 K 3.3
Levodopar25/250 PO Q8 WBC 13.2 Mag
Valstotin 80mg PO Q12 INR CR1.5
Cefagolin 1gmv IVPB Q6 BUN 28 Glucose 150
Albuterol 90mcg Q4 prn
NS s0ml/hw IV
Acetouminophen 1000mg Q6 PRN
pain
To Do: Repeat laby 1&0’s
Q 8 howr
Activity: (] Adlib Orders:
(] Assist Daily Chest X -roy
Bedvest, scdy
Handoff Notes: Vital Signs
Trowsfer from ICU, way admitted,| HR 106 Pain 0/10
on 10/11 wéﬂvDy,spnea/and/ BP 120/60
fuid overload RR 22
Spo2 94

Can the RN Delegate this activity?

Activity

Administer enteral tube feedings on patient with head
injury

Place foley catheter on patient in renal failure

Collect sterile urine sample from indwelling catheter on
patient with kidney stones

Bath patient with infected wounds

Assist with ambulating patient

Provide patient teaching to newly diagnosed diabetic

Reposition patient every two hours

Place patient with pneumonia on bedpan

Administer nebulizer treatment to patient with pneumonia

Initiate Blood transfusion

Check NG tube patency and placement prior to feeding

Initiate patient referral

Establish goals for nursing care on new admit patient

Change sterile dressing on foot wound

Administer the MMR vaccine

Regulate IV insulin

Feeding on a patient with swallowing precautions

Record intake and output on a patient with strict 1&0Os

Collect stool sample

Administer |V piggyback medications

Monitor Blood administration once initiated

Perform suctioning on a patient with a tracheostomy

Reinforce client teaching prior to discharge

Administer Rhogam injection

Assist with activities of daily living

Obtain FSBS on diabetic patient prior to pm meal

Conclusion

Student response to the activity was positive
with students reporting an increased
understanding of the scope of practice,
delegation, and client assignment. The
development of effective skills in assignment,
delegation, and prioritization begins during
prelicensure nursing education. Nurse educator:
must incorporate realworld scenarios either as
simulation or classroom activitiesn order to
promote student learning of delegation,
prioritization, and assignment skills. These
opportunities reinforce the authority of all RNs
to delegate to LPNs and assistive personnel anc
help ensure that new graduate RNs gain
comfort in this role.

Fear

Managers fear the

assigned task will not be

Trust

Managers don't trust

carried out accurately.

their team enough.

Time

Feel it will take too long

to explain.
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