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• Role of the NCLEX Instructor and 
Student Retention Coordinator:

○ Connect with students early and 
often

○ Supporting students from 
program entry through post-
graduation NCLEX preparation

○ Utilize the NCLEX-RN Test Plan 
to guide test blueprinting and 
post exam analysis

○ Lead Focused Program 
Assessments at the end of 
every semester 

○ Test-taking strategies seminars 
customized by semester

○ 1:1 remediation sessions with 
individualized remediation 
guidelines and expectations

○ Assess and address different 
learning styles of diverse 
student populations

• Annual NCLEX pass rates 
according to the California Board 
of Registered Nursing: 

• Emphasize personalized student 
advising to address individual 
academic needs.

• Foster collaboration among faculty 
to enhance student success.

• Maintain the essential roles of the 
NCLEX Instructor and Student 
Retention Coordinator in guiding 
students through academic 
challenges and promoting 
success.

• Adapt individualized remediation 
plans based on performance 
metrics and diverse learning 
styles.

• The ADN program at Gurnick 
Academy faced significant challenges 
due to historically low NCLEX-RN 
pass rates, which prompted a critical 
review of the program's structure and 
support mechanisms. 

• Low pass rates jeopardized student 
success and placed the program's 
accreditation and reputation at risk. 

• Recognizing the urgent need to 
address these issues, the academy 
initiated a comprehensive evaluation 
of its existing strategies and 
developed the NCLEX Instructor and 
Student Retention Coordinator 
positions. 
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• This presentation explores the 
strategies implemented by Gurnick 
Academy of Medical Arts to improve 
first-time NCLEX-RN test success 
and foster long-term student 
retention in an ADN program
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