Introduction

In a six-semester pre-licensure nurse peer-to-peer
the entry point starts at the sophomore level. These
entry level courses also present some of the highest
nursing attrition rates. These students typically
struggle with acclimation into the program. Common
Issues are related to course load and rigor. This often
leads to students feeling overwhelmed, isolated, and
helpless. These students either withdraw or fail the
course. The Program of Nursing (PON) grew
Increasingly aware of a needed sophomore
Intervention in light of adjusted regulatory bodies
benchmarks monitoring unsuccessful students. The
PON was prompted to develop and implement a
peer-to-peer mentoring program.

As a small liberal arts college in the rural Midwest,
the PON typically admits 20-25 students per cohort.
With each cohort admission, the PON sees high
attrition rates within the first semester sophomore
courses, specifically the first clinical course. The
PON gathered informal data from nursing advisors
and course faculty. Increased course rigor, workload,
NCLEX style testing, and adjusting to the nursing
policies were identified as contributing factors.
Program assimilation was identified as the theme
based on these concerns. With regulatory
benchmarks targeted to capture student withdrawals
and failures, the PON grew concerned as a better
assimilation process was needed at the entry level.
One cost effective strategy identified was to develop
and implement a peer-to-peer mentoring program to
Increase retention rates in pre-licensure students
(D'Souza & Ferreira, 2019; Miller, et.al, 2019).
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Purpose

« Acclimating the student to the program through
peer-to-peer interactions
« Enhancing student peer to peer engagement
promoting student success
* Improve overall attrition rates
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Method

Senior level students volunteered as mentors
signing a confidentiality contract. The director
paired a mentor with a select group of
sophomore students. The mentor would help
students with clinical skills, numeracy
guestions, test taking strategies, and any other
guestions related to the nursing program. The
mentor serves as the “go to person” for
anything nursing in addition to course faculty:.
The sophomore’s participation is strictly
volunteer. But by participating, the sophomore
understands the mentors will be
communicating updates to the sophomore level
lead instructor. The mentors were encouraged
to meet regularly with the sophomore student
either in person or virtually. Meeting locations
were at the discretion of the students.

Results

The PON has completed four years of peer-to-peer
mentorships with positive experiences. A recent
survey found that all surveyed (N-36) were satisfied
or highly satisfied with the mentorship experience.
Informal students feedback related specifically to the
peer-to-peer friendship development. Sophomore
students felt they could speak openly about their
concerns to a seasoned student. Students mentored
were 43% more likely to seek out peer tutoring.
Senior students felt the experience developed
leadership and communication skills. Lastly, the PON
experienced positive retention rates not just in the
sophomore level course, but also throughout the
program in general with the graduation rate
Increasing by 22% in the first two offerings.
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Conclusions

Overall, the peer-to-peer experience was a positive
Intervention for entry level sophomore cohorts, the
senior mentoring process, and the overall success of
the PON. The overall goals were obtained by
acclimating the entry level sophomores through a
peer-to-peer interaction thus promoting student
engagement for success. Additionally, the peer-to-
peer program developed senior level leadership
skills. With the overall benefit, the PON plans to
continue utilizing the peer-to-peer mentoring
program.
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