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Introduction/Purpose 
The increasing diversity of the U.S. population 
necessitates an adaptable healthcare workforce 
capable of addressing the unique needs of 
culturally and linguistically diverse (CALD) 
individuals. CALD students include those born 
outside the United States, those speaking 
languages other than English, and those from 
various cultural, migrant, refugee, and religious 
backgrounds (Pham et al., 2021). As nursing 
programs aim to prepare students for a dynamic 
healthcare environment, it is crucial to equip 
faculty with tools and training that enhance the 
academic success of CALD learners. This initiative 
seeks to implement faculty development programs 
that address specific barriers CALD students face, 
contributing to improved retention and 
performance in nursing education.
 
Background 
CALD learners encounter significant challenges in 
nursing programs, including higher attrition rates 
and increased instances of academic struggles 
(Moore & Waters, 2020). Traditional labels such as 
ESL and ELL do not fully capture the breadth of 
CALD experiences, underscoring the need for a 
more inclusive approach. Identified barriers 
include inadequate faculty training, linguistic 
challenges in assessments, and limited classroom 
engagement. A review of existing literature and 
student feedback highlights three primary areas of 
concern: written evaluations, classroom 
participation, and clinical confidence. 
Understanding these challenges is essential for 
creating supportive and effective learning 
environments for CALD students.

Future Directions 
Future initiatives could include mentorship 
programs designed to enhance clinical confidence 
and provide CALD students with a supportive 
network. Additionally, ongoing evaluation of 
these resources and their impact on student 
outcomes will be essential for refining strategies 
and ensuring that CALD learners’ needs are met 
effectively.

  

Evaluation/Results/Outcomes 
Faculty feedback regarding the resource module 
and training has been overwhelmingly positive. 
Educators reported increased confidence and 
competence in addressing the unique challenges 
faced by CALD students. Many faculty 
members expressed interest in additional 
resources focused on clinical settings and 
classroom engagement strategies. Preliminary 
assessments suggest that implementing 
linguistic modifications in evaluations has 
resulted in improved academic performance 
among CALD learners, as assessments became 
more accessible and understandable. This 
positive trend indicates that continued faculty 
support and additional modules addressing 
clinical confidence and effective communication 
will further enhance CALD student success.
 
Conclusion/Recommendations 
The initiative to enhance faculty development 
for CALD learners is a significant step toward 
fostering inclusivity in nursing education. 
Continuous training and additional resource 
modules focused on clinical confidence and 
classroom engagement are recommended to 
further support faculty. Nursing programs 
should commit to ongoing professional 
development and actively engage faculty in 
discussions on inclusivity and support for 
diverse learners. By doing so, institutions can 
improve retention rates and academic outcomes 
for CALD students, ultimately contributing to a 
more equitable and culturally competent 
healthcare workforce.
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Method/Implementation Process 
To address these barriers, a comprehensive 
faculty development initiative was introduced. 
The initiative began with the development of a 
resource module focusing on linguistic 
modification of exam items. The 18-page 
module, created using Soft Chalk, educates 
nursing faculty on linguistic modification 
principles such as terminology simplification, 
language standardization, and bias-free 
questioning (Moore & Waters, 2020). Faculty 
members participated in workshops and training 
sessions to familiarize themselves with these 
concepts and explore interactive teaching 
methods that promote inclusivity. Additionally, 
ongoing professional development opportunities 
were provided to continuously enhance faculty 
competency in supporting CALD learners. 
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