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Introduction

A Dedicated Education Unit (DEU) pairs 

nursing students with clinical coaches for 

hands-on mentorship during patient care. 

This model bridges classroom learning with 

real-world practice, enhancing clinical 

decision-making, critical thinking, and 

teamwork. It prepares students for a smooth 

transition to clinical practice, fostering 

workforce-ready new graduate nurses.

• Enhance clinical experience with 

immersive, hands-on learning.

• Improve interprofessional partnerships 

between academia and healthcare.

• Prepare new graduate nurses by 

boosting clinical decision-making and 

confidence.

• Integrate nursing students into 

healthcare teams, fostering critical 

thinking and clinical judgment.

Objectives

From Classroom to Clinical: Bridging the Gap with the Implementation of a 

Dedicated Education Unit

Implications for Practice

• Immersive Learning Environment: Students gained 

more hands-on experience and had the opportunity to 

make critical decisions in real-time patient care.

• Improved Clinical Judgment: Students demonstrated an 

increased ability to assess patient needs and prioritize 

care.

• Stronger Professional Relationships: The partnership 

fostered strong communication between academic staff, 

clinical instructors, and healthcare professionals.

• Better Prepared Graduates: Students showed higher 

confidence in their clinical skills and readiness to 

transition into the nursing workforce.
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Action Plan

• Faculty, hospital stakeholders, and university leadership 

collaborated to discuss DEU needs and select a 19-bed 

medical-surgical unit.

• BSN staff nurses served as clinical coaches, with nurse 

educators providing training and students receiving DEU 

objectives and expectations.

• ADN/BSN instructors were oriented to the DEU, and 

students were paired with coaches for one-on-one 

mentoring.

• Coaches and students evaluated each other, with awards 

given to the Clinical Coach and Student of the Semester.
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Figure 1. Comparison of benefits between 31 student and 27 

clinical coach evaluations.


