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 Provider Statement: Assessment Technologies Institute, LLC (ATI Nursing Education) is accredited as 
a provider of nursing continuing professional development by the American Nurses Credentialing 
Center’s Commission on Accreditation

 Criteria for Successful Completion: To obtain credit for this activity, the participants must:
― Attend 100% of the session

― Complete activity by 07/31/2023 and submit the online evaluation

Expires 7/31/2023
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• All information included 
in National Nurse 
Educator Summit 
presentations is the 
copyrighted property of 
ATI or the individual 
presenters.

• You may not record this 
presentation or copy 
and/or distribute any of 
the handout materials.



RICHIE Model for Student Success

Dr. MaryAnn D’Alesandro, DNP, MSN, RN, CNOR, BC, CNE
Associate Professor, The University of Tampa
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Objectives

Upon completion, participants will be able to:
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1. Identify the purpose of the RICHIE Model for student success.
2. Describe the components of the RICHIE Model.
3. Discuss how to adapt the RICHIE Model to improve student success in nursing programs.



RICHIE Model 
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RICHIE ~ A conceptual model proposes that nursing specific academic, psychosocial, functional, and 
intellectual support provided in an inclusive learning environment incorporating retention strategies will 
enhance and support multidimensional nursing student success. The RICHIE provides an individualized 
approach to meet the needs of nursing students from diverse backgrounds.

• Reduce attrition
• Improve retention, progression, graduation, and NCLEX pass rate
• Comprehensive (academic/nonacademic)
• Holistic strategies for diverse learners and learning styles 
• Inclusive and Individualized learning environment/strategies
• Evaluation of initiative outcomes for Program and University accreditation



Asking the Right (and sometimes hard) Questions
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• What specific support do we have to offer our students?

• If we have a support program, how could we better support them?

• If we have a support program, what have we done to evaluate the current system?

• If we do not have a support system in place, where do we start?



RICHIE Model
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• A nursing student specific support program ~ academic and non-academic

• Early identification of at-risk and high-achieving students 

• Decrease out-of-sequence students (academic)

• Support out-of-sequence students to return prepared with a plan for success

• Increase/maintain 100% National Council Licensure Examination (NCLEX) pass rate

• Evaluate initiative outcomes for Program accreditation (CCNE) and University (SACS) 



RICHIE Participants
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Student Perception
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• Students present with different needs and understand that they may have different learning experiences. 
These students realize and understand that the responsibility lies with them while the RICHIE mentor/coach 
provides resources, encouragement, support, and feedback. 

• Some students were able to enhance academic performance from previously failing a course to achieving an A 
in that course while others were able to move from achieving an average to an above average grade.

• Other students verbalized that with improved academic performance and positive feelings about school.

• The purpose of this program is to facilitate the success and retention of students. C does not mean low ability.



Who is Considered At-Risk?

10

• Athletes (combination of athletic and nursing responsibilities)

• ROTC Nursing Cadets (combination of ROTC and nursing responsibilities)

• Out-of-Sequence students

• Nursing GPA below 3.0

• High-achieving students



Referral Process
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• Faculty

• Faculty Advisor

• Peer

• Self-referral



Meeting Types and Duration
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• Individual metrics are defined for course/program success requirements

• Individualized plan for success ~ mutually developed for achievement goals

• One-on-One meetings ~ weekly, biweekly, or as needed; in-person or Zoom

• Appointment duration ranges from 15-minute check-in to 1-hour initial appointment

• Average appointment time is 15-30 minutes

• Ongoing for term, academic year, or program duration 



Support

13

• ***Time management ~ using a planner 

• Study strategies ~ alone and with a group

• Test-taking strategies specific NCLEX and NGN questions ~ ATI / other resources

• Critical thinking and prioritization ~ Nurse logic, Achieve, in class question review

• Testing anxiety reduction strategies ~ in preparation and immediately prior to the exam

• Non-academic ~ provide a safe place and be have a foundation of resources available



Time Management is the Foundation of Success
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Example Proposal
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• Determine the need 

• Present to Director/Chair for support

• Request fellow faculty interest

• Stipend or course release

• Possible budget for planners and supplies

High student satisfaction with the RICHIE program and perceptions that the RICHIE would positively 
support retention speak to the continued need for support strategies that enrich the academic 

experience.



Thank you. 
I welcome your questions and comments. 
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