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▪ Provider Statement: Assessment Technologies Institute, LLC (ATI Nursing Education) 

is accredited as a provider of nursing continuing professional development by the 

American Nurses Credentialing Center’s Commission on Accreditation

▪ Criteria for Successful Completion: To obtain credit for this activity, the participants 

must:

― Attend 100% of the session

― Complete activity by 07/31/2023 and submit the online evaluation

Expires 7/31/2023
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• All information included 
in National Nurse 
Educator Summit 
presentations is the 
copyrighted property of 
ATI or the individual 
presenters.

• You may not record this 
presentation or copy 
and/or distribute any of 
the handout materials.



Our Academic and Healthcare Delivery Industry Partnership

Carrie Jeffrey, RN, PhD(c), Weber State University

Tressa Quayle, RN, PhD, Weber State University

Jeremy Hernandez, BS, RRT, BSN, RN, MHA, Executive Nurse Director at Intermountain Health

Harnessing the Untapped Potential of 

Ambulatory and Community Placements
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Upon completion, participants will be able to…
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▪ Identify potential ambulatory and community placement opportunities with nursing 

industry partners for prelicensure nursing students while effectively mapping leveled 

outcomes to existing nursing curricula.

▪ Develop a preliminary implementation strategy to expand clinical placement 

opportunities for prelicensure nursing students in ambulatory and community settings.

▪ Explore the industry perspective of coordinating and executing student placements in 

multiple ambulatory care sites.



Introduction

▪ Public, state-funded university, in Utah

▪ Educating nurses for 70 years

▪ Ladder Program

― ADN, RN-BSN, MSN, DNP

▪ Approximately 450 ADN graduates/year

▪ 36 clinical groups of 8 students

▪ Not-for-profit organization

▪ Services in 8 States, including air 

transport

▪ 33 hospitals, including 1 virtual hospital

▪ 385 clinics, 3,800 physicians & APPs

▪ 60,000+ employees,

▪ 11,000+ Nurses

5



Early Achievements

▪ Successful implementation of this project 

in fall 2022 resulted in:

― 296 prelicensure students experiencing 

ambulatory care and community rotations

― 432 additional clinical rotations used in 

place of hospital rotations

― Reduced burden on 10 hospital and long-

term care facilities nurses

▪ Ambulatory and community placements 

utilized include:
― Home health and hospice

― Tele-Critical care

― Infusion centers

― Urgent care

― Rheumatology

― Vein and Vascular

― Gastroenterology

― Dermatology and plastics

― Allergy

― Obstetrics and gynecology

― Internal Medicine

― Cardiology
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RN Students in Ambulatory & Community Settings

Academic Administrative Perspective



Purpose
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▪ Collaborative effort between nursing 

industry and academia to:

― Expand educational opportunities 

outside acute care hospital settings

― Introduce prelicensure students to 

community and ambulatory care

― Reduce burden on hospital staffing 

workloads

― Increase recruiting efforts to areas 

outside of acute care areas



Planning Process for Innovative Ambulatory Site Placements
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▪ Intermountain Health and Weber State started discussions in June 2022

▪ Initial collaborative meeting with Intermountain regional leaders and Weber State ADN 

administration

▪ Multiple planning sessions via multiple modalities were completed to ensure needs from 

both sides were met

▪ Successful implementation in September 2022
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Nursing Industry-Academia Collaboration
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▪ Collaborative efforts were completed with the team using:

― Regular work sessions via a video communications platform

― Email communication

― Shared electronic cloud documents

▪ During collaboration meetings:

― Sites determined

― Experiences identified to meet student learning outcomes

― Logistics planned



Early Planning 

▪ Intermountain determined ambulatory 

care sites

▪ Weber State suggested skills appropriate 

for each level of program

▪ Intermountain and Weber State worked 

together to align skills with clinical site 

experiences

▪ Days of the week were set based on 

previously scheduled clinical days

▪ Two students from each clinical group 

attend ambulatory care sites
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Weber State 
University

• 36 clinical groups

• 10 facilities

• 288 prelicensure 
students

• 30 faculty

Intermountain 
Health

• 6 service lines

• Multiple locations 
per service line

• Multiple managers 
and care team 
members



Meeting Student Learning Outcomes
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THINK. PAIR. SHARE.

Academic Administrative Perspective



RN Students in Ambulatory & Community Settings

Academic Clinical Coordination Perspective



Clinical Coordination
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COLLECT 
INFORMATION

ORGANIZE 
INFORMATION

RELAY 
INFORMATION



Clinical Logistics – Collect Information

▪ What information is needed?

▪ Who has what information?

▪ Who needs what information?

▪ Communication through cloud documents
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WHEN

• Dates

• Times

WHERE

• Facility

• Address & Suite #

WHAT

• Service Area & Department

• Prep (Badges, clinical documentation, etc.)

• Notes & Special Instructions

WHY

• Level/Semester

• Skills & Outcomes

WHO

• Clinical Contact

• Instructor

• Student(s)



Cloud Documents as a Communication Tool
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Clinical Logistics – Organize Information

▪ Who needs what information?

▪ Plan ahead

▪ Anticipate faculty & student 

needs/questions

▪ Walk through logistical steps for faculty & 

students before relaying information

18



Relaying Information - Preparing Faculty

▪ Buy-in

― Benefits to faculty

― Benefits to students

― Benefits to clinical sites

▪ Orientation

― Short info meetings

― Easy to find, easy 

to understand electronic information

▪ Communication

― Continued communication & 

support for clinical faculty
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Relaying Information - Preparing Students

▪ Clinical Documentation

― Intermountain Student Portal

― Distribute instructions

▪ Badges

― Students at Intermountain Hospital 

rotations

― Students at other rotations

▪ Managing Expectations
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Communication & Adjustments
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▪ Clinical coordinator available for faculty & student support

▪ Open communication along all channels

▪ Solicit faculty & student feedback

▪ Problem-solving

▪ Flexibility

PLAN

DOSTUDY

ACT



THINK. PAIR. SHARE.

Academic Clinical Coordination Perspective



RN Students in Ambulatory & Community Settings

Healthcare Delivery Perspective



Our Why:  National Trends
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Reference: American Hospital Association (2022). 2023 Health care workforce scan. 

Retrieved from https://www.aha.org/aha-workforce-scan

Reference: Advisory Board (2022). RN market outlook. Retrieved from 

https://www.advisory.com/topics/nursing/2022/06/ready-to-use-slides-on-the-state-of-the-

nursing-workforce

https://www.advisory.com/topics/nursing/2022/06/ready-to-use-slides-on-the-state-of-the-nursing-workforce
https://www.advisory.com/topics/nursing/2022/06/ready-to-use-slides-on-the-state-of-the-nursing-workforce


Our Why:  National Trends
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Reference: American Hospital Association (2022). 2023 Health care workforce scan. 

Retrieved from https://www.aha.org/aha-workforce-scan



Our Why: Supporting our Strategy & Our Teams
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There is a direct link between our core 

strategies and RN student placement in 

our ambulatory and community settings.



Our Approach:  From Strategy to Execution

Key Steps:

(1) Set the stage with your organization (single 

school)

(2) Identify your key areas for student placement

(3) By RN semesters, map the academic course 

outcomes & skills to actual skills performed in 

your care settings

(4) Enlist your front-line leaders and teams in actual 

location selection (hand-pick)

(5) Create common collaboration platform (TEAMS)

(6) Ensure day-to-day boots on the ground 

connections for rapid changes/adaptations

(7) Determine your collaborative support structure, 

adapt as needed
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Our Adaptations & What We’ve Learned

▪ Staffing - Day of Changes

― Expect the unexpected, have alternate 

clinic/caregivers in the wings and 

prepared for rapid day of changes

• Ill calls

• New RN hire on-boarding

• Clinic, Home Health, Hospice volumes

▪ Adapt and change based on real-time 

feedback

― Expected experience versus actual reality

― Technology set-ups and Tele-Health, etc.

▪ Be willing to fail fast and fail forward
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Our Early Feedback:  Academic and Industries Perspectives
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Intermountain Locations Net Promoter Score Survey Results – Fall 2022

Role Number of Participants NPS Score
1-10

Overall 21 7.61

Medical Group Leader 12 7.91

Homecare | Hospice Leader 1 10

Telehealth Leader 1 8

Ambulatory Infusion Leader 0 0

RN Preceptor 7 4.7



Our Early Feedback:  Academic and Industries Perspectives
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Weber State Net Promoter Score Survey Results – Fall 2022

Role Number of Participants NPS Score
1-10

Likelihood to Recommend
1-5 scale

1 = Extremely Unlikely
3 = Neutral

5 = Extremely Likely

Overall 140 6.84 3.03 (n = 130)

1st Semester Student 25 7.64 3.12

2nd Semester Student 43 6.42 3.24

3rd Semester Student 61 6.82 2.87

Capstone Student 1 3.00 1.00

Faculty 9 7.78 Did Not Answer

Unknown 1 1.00 Did Not Answer



Our Early Feedback:  Academic and Industries Perspectives

▪ Key Themes from Weber State

― Overall positive experience (28)

― Experience depends on who your 

preceptor is (8)

― Type of work and ability to use skills 

variable by day (types of patients on 

schedule, types of procedures, types of 

locations)

▪ Key Themes from Intermountain Health

― To give the full picture of clinic flow, 

pairing with an MA to room a patient will 

be important

― When short staffed, having a student is 

hard
31



THINK. PAIR. SHARE.

Healthcare Delivery Perspective



Q & A



References
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