
Burnout in Nurse Educators

Melinda Bentjen EdD, RN



Learning Objectives
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 Describe characteristics of burnout in nurse educators.

 Explore the impact on burnout in nurse educators.

 Identify strategies nurse educators and administration can take to prevent burnout
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A Case Study: Janice

 Professional

― Nurse Educator

― Medical Surgical and Clinical Judgment

― 6 College Committees

― Volunteer 

 Personal

― Married

― 4 children (12-23 years old)

― Caregiver to Father

― Migraines and Insomnia 
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What is Burnout?
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― A syndrome of emotional exhaustion and cynicism that occurs among individuals who do 

“people work” of some kind.  Three key dimensions of psychological response to burnout are

(Maslach & Jackson,1981) :

• Emotional Exhaustion

• Depersonalization

• Lack of Personal Accomplishment



What is Burnout?
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 Occupational Phenomenon (WHO, 2019)

 “A syndrome conceptualized as resulting from chronic workplace stress that has not 

been successfully managed”

 Burnout is characterized by 3 dimensions

― Feelings of energy depletion or exhaustion

― Increased mental distancing from one’s job, or feelings of negativism or cynicism to one’s job

― Reduced professional efficacy



5 Stages of Burnout (Spinetta et al, 2000)
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 Stage 1:  Mental and physical Exhaustion

 Stage 2:  Indifference in the suffering of others

 Stage 3:  Feelings of Failure

 Stage 4: Feelings of Failure as a Person

 Stage 5:  Completely Disengaged



Burnout vs Stress
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 Stress is an acute response to a real or perceived danger (Piotrowski & Hollar, 2022)

― Have too much on your plate, too many hours spent working, too many responsibilities

 Burnout 

― Not enough energy to do the work, not enough motivation, not enough energy



Check in

Write down any signs and symptoms you are experiencing now in your current work 

condition.
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Nurse Educator Shortage

 2019 nursing schools turned away 80,407 qualified applicants from baccalaureate and 

graduate nursing programs due to insufficient number of faculty (AACN, 2020)



Contributing Factors of Burnout
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 Workload

 Work environment

 Incivility

 Poor Leadership

 Multiple Professional/Personal Responsibilities

 Lack of work/life balance

 Lack of mentoring

 Personal Factors

― Poor Self Esteem

― Unrealistic Expectations

― Uncomfortable with coping with stressors



Case Study:  Janice

Any signs and symptoms of Burnout?

What contributing factors does Janice have for burnout?  

12



Burnout hurts everyone……

 Individual

 Coworkers

 Students

 Administration

 Academic environment
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What can nurse educators do to prevent burnout?
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 Identify signs and symptoms of burnout

― Emotional Exhaustion

― Cynicism

― Lack of Personal Accomplishment

― Physical Symptoms

 Communicate with Administration



7 ways to decrease burnout
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Physical Activity



7 ways to decrease burnout
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Breathing



7 ways to decrease burnout
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Positive Social Interaction



7 ways to decrease burnout
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Laughter



7 ways to decrease burnout
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Affection



7 ways to decrease burnout
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A Good Cry



7 ways to decrease burnout
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Creative Expression



How can administration help to prevent nurse educator burnout?
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 Aware of Faculty Workload

― Teaching

• Classroom

• Clinical

― Committee Work

• Task force

― Advising

― Overload



6 Standards of Healthy Work Environment (AACN, 2016)
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 Skilled Communication

 True Collaboration

 Effective Decision Making

 Appropriate Staffing

 Meaningful Recognition

 Authentic Leadership



Case Study:  Janice

What does Janice have control over to help with Burnout?

How can Administration help with Janice’s Burnout?



What can you do for yourself to prevent Burnout?



What can you take back to your work to help with 

burnout?
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