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Welcome! Thank you AT]
for Inviting me to be here!




Visioning The Future




All Nurses Must Be | eaders

EN
LEADERSHIP
The leador always sets the trail for others to folloaw.



Goals For This Presentation:

The Learner Will:

A 1dentify essential nursing
eadership competencies needed
oy 2030.

A Assess his/her own personal
leadership readiness for 2030.

A Identify at least two strategies tr
further personal leadership
development by 2030.




What Leadership Competencies WIll
Nurses Need in 20307




2030 Leadership Competency #1

A Global Perspective or Mindset




Soloman (2021) defines a
global mindsets the
ability to recognize, read,
and adapt to cultural
signals, both overt and
subtle, so that your
effecti venes
compromised when ~-
youore deali ng with

: Source:Soloman, C. (2021, Apr.
p90p|e from different 27 What are six steps leading to a
backg rouy nds. global mindset? Retrieved Jan. 4,

2022, fromhttps://www.rw
3.com/blog/thesix-stepsto-leading
with-a-globaltmindset



https://www.rw-3.com/blog/the-six-steps-to-leading-with-a-global-mindset

The benefit of a global
mindset is that it
allows nurse leaders to
proactively identify

and respond to
emerging global
healthcare and nursing
trends which
potentially impact
national, regional, or
even local healthcare
planning.




Sample
GLOBAL
mEEU
Threats

A COVID 19
A AIDS/HIV
A Avian Flu
A Drug Resistant TB
A Polio

A West Nile Virus

ME??
| e P
GREAT!
HONESTLY!
JUST FINE
NOT EVEN A

HINT OF A

N | SNIFRE..
N | | NEVER BEEN




The 17 United NationSustainable Development
Goalsform a blueprint for health globally.
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Many
professional
nursing
ISsues are
also global
ISsues.




NGl ob a
Standards for the
Initial Education

of Professional
Nurses and
MI dwi v e
was released In
20009.




Example Nurse Migration




Brain Drain
&

Migration







Example Healthcare
Professional Shortages




2030 Leadership Competency #2

Balancing the Need for and Use of
Emerging Technologies with the Human
Element and Caring




Technology has already changed oUr
ives dramatically!



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=Ks3uRLfmZz4VUM&tbnid=CncEbZBA4Vp-AM:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.foxnews.com%2Fhealth%2F2013%2F02%2F01%2Fhow-to-balance-technology-and-family%2F&ei=9HpIUoTsMoHVqgHAp4GoCw&psig=AFQjCNG5bRtmFXkHXd_0IL9SYTMk7Tamww&ust=1380568132112722
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Demonstrating caring in an era
technology driven healthcare ca
be chall eng




Robotics, in particular, may pose
unigue ethical dilemmas for nurse

i




Physical
Service
Robots




Robots as Mental Health
Care Providers

AMental
service
robots




PARO

A A therapeutic
robot

ARetails for about = 8
$6000 |

been produced
since 2003







Huston (2023n press) believes that the
lack of emotion in patient care robots is the
element of human caregiving that can neve

be replaced. However, as technology
advances, the ability to distinguish robot
from human caregiver is declining.

Source: Huston, C. (2023
In press). Technology in
healthcare. In Huston, C.
(2023in press).
Professional issues in
nursing: Challenges and
opportunities(6™" ed).
Philadelphia, Wolters
Kluwer.




Kansel Robots




dATR

05HIISHIGUROJUAEORATORY

&
- 3
@
w
=
b
o
o
o




Could you have a
therapeutic
conversation with a




Are the elderly and other vulneral|
populations at risk for .deception
Can these populations clearly
differentiate between man and
machine?
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Do mental health robots improve

or further the problem of social

Isolation in the elderly and other
vulnerable populations?




Nurses need to make sure the
human element Is not lost In the
race to expand the use of

technology.
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Ethical Considerations:

A Dignity/autonomy
A Technology as a potentially cold/
dehumanizing part of care
A Technology as a potential
contributor to disparities of care
ANursingos |




What makes new technology worth tfje
cost? What criteria should be used |
making these potentially valtmsed

decisions? (Huston, 2048 press)

The robot f’é T

will see ;{Q
VOUNOW .




Is need driving technology or
Is technology driving need?

Costs
Benefits



We need to avoid being entice
by technology for its own sake
and be clear on the precise
problem the new technology Is
designed to solve.




NEt hicists and heal th
professionals alike are raising
guestions about when and from
whom treatments should be
withheld, as competition for
scarce medical resources grows
beyond the system's capacity to
provide care for everyone.

Source: Markkula Center for

Already, some forms of rationing pieq etics. (1.
have been implemented, and Unhealthy dilemmasSanta

Clara University. Retrieved

more rationing of health care Jan. 5, 2022

from

resources may b&shcBMidpt a

(Markkula Center, n.d. para 2). 5 zaenstiersnshomepage



http://www.scu.edu/ethics/publications/iie/v3n3/homepage.html

Since access to technology Is often
dependent on a perj
that technology, many health care

disparities still exist in this regard.




Should health care technology ever b
rationed by age? By ability to pay?
By perceived potential contributions

to soclety at large?

1 in 4 adults with non-group Types of health care that adults
coverage went without some with non-group coverage went
needed health care because without (by percent of adults)’
they could not afford the cost.




NWe need to step ba
technology and have a conversation about h@v
this will impact care. What do we lose by
adding this technology? What will we gain?
Nurses on the front lines of care 24/7 are th

people to fdIi gur e

Source:Carol Huston, as quoted by Robert Wood Johnson Foundation. (2016, para 8).

Nursingbs role in guWwWihdirnmg ntge dNlumssledNgi®sa IF ud |
Retrieved Jan. 4, 2022, from

https://www.rwif.org/content/dam/farm/reports/issue briefs/2016/rwjf433148



https://www.rwjf.org/content/dam/farm/reports/issue_briefs/2016/rwjf433148

Nurses must increasingly speak u
and ask nhowo ¢
technology should be implemented




2030 Leadership Competency #3

Genetics and Genomics




Precision Medicine

An emerging approach for disease
treatment and prevention that takes into
account individual variability in genes,

environment, and lifestyle for each person.

SourceU.S. National Library
of Medicine (2020)What is
precision medicineRetrieved
Jan. 4, 2022, from
https://ghr.nlm.nih.gov/primer/
precisionmedicine/definition



https://ghr.nlm.nih.gov/primer/precisionmedicine/definition

Carroll (n.d.)suggests the healthcare syste
will transition fro
after theyore sickbo
diagnostic genomibased medicine where
patients will be treated for conditions, we kno
they are likely to develop.

Source: Carroll, J. (n.d).t 6s January 15
What have we learned about healthcare in the last
decade?Retrieved Jan. 4, 2022, from
file://IC:/Users/carol/AppData/Local/Temp/Health
Care2020.pdf



http://www.jimcarroll.com/category/trends/health-care-trends/
file:///C:/Users/carol/AppData/Local/Temp/HealthCare2020.pdf

Healthcare providers must
Know how to obtain family
nistories, identify individuals
at risk for developing a
genomic influenced condition
or drug reaction, help people
make informed decisions abou
the results of their
genetic/genomic tests and
therapies, and refer-ask
people to appropriate health
care professionals and
agencies for specialized care.




I
Low cost genetic sequencing no

readily available to all consumersj.




As a result, more tha®0 million
people globally had taken a DNA test
(genotyping) by the close of 2020 and

seguencing a whole human genome
now takes only a few days and costs
less than $1000.00.

Sources:Daley, B. (2021, Apr. 15). Scientists are on a path to sequencing 1 million human genomes and
use big data to unlock genetic secrets. Retrieved Jan. 5, 2022\tfpend/theconversation.com/scientists
areon-apathto-sequencind-million-humangenomesandusebig-datato-unlock-genetiesecretsl 57210

Mullin, E. (2020). The price of DNA sequencing dropped from
$2.7 billion to $300 in less than 20 years. Retrieved Jan. 5, 2022hfrpsy/onezero.medium.com/the
price-of-dnasequencingroppedfrom-2-7-billion-to-300-in-lessthan20-yearsf5e07c2f18b4



https://theconversation.com/scientists-are-on-a-path-to-sequencing-1-million-human-genomes-and-use-big-data-to-unlock-genetic-secrets-157210
https://onezero.medium.com/the-price-of-dna-sequencing-dropped-from-2-7-billion-to-300-in-less-than-20-years-f5e07c2f18b4

Disease Risks (100)
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Traits (50)

cohol Flush Reaction
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Carrier Status (24)

Your Risk Average Risk Hemochromatosk

Your Risk
12.7%
autonomia
Deficiency

See a
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Variant Absent
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Variant Absent

atus

Does Not Flush
Can Taste

Wet

Likely Brown

Slightly Curlier Hair on Average

Typical

Typical

Typical

Typical




But | t 0OS not S 0Om
be taken lightly.



Many ethical questions exist
regarding whether relatives of
someone with a positive predictive
genetic test should or must be told
about the results.

BRCA Mutation Cancer Risk




2030 Leadership
Competency #4

L

Understanding And

Expanding Personal l.u(/}
and Professional {"

Power ‘E m‘u



The politically
skilled individual Is
focused outward
(toward others) and
IS able to maintain a
balance on
accountability to
others as well as
self.



http://images.google.com/imgres?imgurl=http://www.asij.ac.jp/elementary/es_guidance/gu_h/bully2nd.gif&imgrefurl=http://www.asij.ac.jp/elementary/es_guidance/gu_h/3rd_grade_lessons.htm&h=822&w=754&sz=28&hl=en&start=20&tbnid=dVdibBNqWwpeWM:&tbnh=144&tbnw=132&prev=/images%3Fq%3Dbully%26gbv%3D2%26svnum%3D10%26hl%3Den%26sa%3DG

A Because politics is a
part of every
organization, nurse
leaders must have a
clear understanding
of the politics In the
organization where
they work.




Power Is frequently misunderstood

and actually eV




Nurse leaders must recognize
power as something which enables
them to accomplish goals for
themselves and others.




Power and Powerlessness




Perhaps It Is powerlessnes
that corrupts instead of powe




Power, In and of itself, Is
neither good nor bad!




Whenyou _
win, someone J§Es
loses. A N
Remember S B
that losers [
may try to get
even.

o~ S5




Choose Your
Battles Carefully

Choose your battles
wisely because if you
fight them all you’ll

be too tired to win the
really important ones.




Dono o e
your time onC\
obnoxious
people who
have no
power.




Why is it that nurses, the
argest group of health
orofessionals, with
nerhaps the greatest
firsthand knowledge of
the health care problems
faced by consumers
today, are not always an
Integral part of health

care decision making?




More Nurses Must Hold
Positions of Influence




Legislative Session Ends in Stalemate

on Safe Staffing
Bill




Many nurses serve in Congress and the st
legislatures. Could you be next?




2030 Leadership Competency #5
Media and Branding Skills
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how
you
see
yoursel




The Elevator Pitch

Components of an Effective & Powerful Elevator Pitch

Hi, I'm Sara Jordan—I'm a

communications consultant
[} r . .
A in the non-profit sector!

Who you are How you’re different

@

What you do What happens next

€

—_—

Your ideal clients  An attention-getting hook

@) the balance







Interacting with the media is not
Intuitive for most nurses. Formal
training Is needed.







CONSIDER

Nurses are experts in
healthcare. Our
Invisibility in the media Is
likely a result of nurses
lacking the basic skills
and self confidence to get
Involved, not that the
medi a doesno.
talk to nurses.




2030 Leadership Competency #6

Interprofessional collaborative and
team building skills




The healthcare
team in 2030
will increasingly g
be characterizedge
by highly
educated,
multidisciplinary
experts.




But there are significant
differences between teams of

(o d

experts and ne

Source:



2030 _ Expertise In
Leadership Change
Competency # 7/ Management

Innovation o S Leadership
commitment ,' Pr?echl '.Ies,one " Believe
b ,','_\S gtegy ! Improvement o~
X

Organization

Nmemwm ==

t h % :: / /4 4 o &\
TeamWork o Motfivation
* «--  Coordination - i
: Marketing Plan

Positive T

/ﬁ\ l l l Manifestation " Achievement
P - Production




A Most 21st century healthcare organizations
find themselves undergoing continual chang
directed at organizational restructuring,
guality improvement, and employee retentio

Strateqy Strategy

Work WO!'R
Procisses i Processes

& o ivr Measuroment-Driven
: Siructure = )
AL Change Process Structure

Systems .z 4 Systoms

.lj = ‘“.
Capabilities & Capabilities Tﬁ

CULTURE W Culture
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Source Marquis, B. & Huston, C. (2021)eadership roles and management functions in nursing:
Theory and applicatio(LOth edition). Philadelphia: Wolters Kluwer.



Stages of Organizational
Development

A Birth

A Youth

A Maturity
A Aging



