
Holistic admissions (HA) is a process to assemble a diverse class of 
students with the background, qualities, and skills needed for success in 
the nursing profession. By engaging with students from diverse 
backgrounds, individuals learn how to think critically about the needs of all 
sectors of the community. This project will discuss how HA was developed, 
implemented, and evaluated for a Bachelor of Science in Nursing program 
in pursuit of diversity, equity, and inclusion (DEI).

Purpose

• HRSA grant and stipends for students- selection and requirements
• Additional support structures: coaching, advising, and mentorship
• Increase diversity among nursing faculty and support staff
• More uniform process for academic coaching 
• Continue professional development for faculty and staff
• Recruiting strategies to increase our pool and increase diversity 

Lessons Learned

Introduction

Process

• Remain focused on the HA process, avoid resorting to GPA as 
the final determining factor 

• We did not have a robust database for comparing previous 
cohorts’ diversity so establishing ways to track data needed 
established

• Having three raters versus only two for interrater reliability
• Process could be completed even in unprecedented 

times utilizing innovative approaches
• Had to expand our reach to increase diversity of mentors
• Need for professional development in DEI for faculty
• More uniform process for academic coaching 
• Supports for ELL students are lacking

Next Steps

Project

Why Holistic Admissions?

First year 2020: A 19% increase in applicants, no declines among 
accepted applicants, 1 admitted applicant previously would have 
been declined, 28% were socioeconomically disadvantaged, 13% 
identified as members of underrepresented racial/ethnic groups, and 
15% were male 

Second year 2021: We saw an overall drop in applications, but this 
was an uncertain admission year due to COVID, saw similar rate of 
applicants who were socioeconomically disadvantaged, had an 
increase in Hispanic or Latinx, American Indian or Alaska Native, 
and Asian applicants but experienced a decline in Black or African 
American and male applicants 

Results

Healthcare workforce diversity is foundational for the reduction of health 
disparities, improvement of population health outcomes and the 
enhancement of patient satisfaction. To increase workforce diversity, 
health professional programs must be more inclusive during the 
admission process. Considering demographic trends and the changing 
landscape of healthcare, it is in the best interests of all institutions that 
develop students for healthcare roles, to actively seek out qualified 
candidates from diverse backgrounds.

• Changing demographics in the US
• Indiana’s population is 9.3% African American/Black, but the 

nursing workforce in the state is comprised of only 4.74% African 
American/Black nurses. 

• Indiana’s population is 6.7% Hispanic/Latinx, but the nursing 
workforce in the state is comprised of only 2.44% Hispanic/Latinx 
population

• Decreasing student pool due to shrinking college-age group
• Focus on diversity, equity, and inclusion, especially for our more 

homogenous, rural setting
• The right thing to do

• Develop our mission statement
• Create operational definitions for admission attributes
• Rubric implementation and dealing with interrater reliability
• Facilitating new process: TEAS testing days, proctored essay sessions
• Develop rater training modules on CANVAS
• New process for selection committee to make decisions and streamlined 

way to evaluate all of the data
• Revised admission timeline  
• Student supports: obtain mentors, training, sophomore nurse camp, 

academic coaching

• Establishing criteria, developing measurement tools, identifying/training 
raters, holistic applicant selection, and implementation of supports for 
student success were established. 

• The admission process centered around the Experiences-Attributes-
Metrics (EAM) model. 

• Applicants were assessed on academic metrics using cumulative GPA, 
a calculated program GPA, and the Test of Essential Academic Skills 
(TEAS) assessment. Integrity, critical thinking, intellectual curiosity, 
leadership, and congruence with the values and beliefs highlighted in 
the mission statement were selected as the attributes to be assessed. 

• The identified experience categories included leadership, community 
involvement, educational experiences, and life experiences. 

• IU East developed a descriptive rubric for each holistic component of No 
Evidence-Suggestive-Persuasive-Compelling. 

• Rater training was developed with a priority that raters come from a 
diverse range of backgrounds and experiences. Self-paced online 
training was chosen as the best delivery method for training. 

• Once students were selected for admission, supports such as mentors, 
coaching, and a weeklong jumpstart were implemented. 
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Diversity Defined for HA

Diversity speaks to under-represented cultural groups across multiple 
dimensions including: Race, Life experiences, Ethnicity, Education, 
Socioeconomic status, Age, Gender, Other personal characteristics, and 
Sexual and gender orientation
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